Minutes of the 63rd CCM meeting
March 21, 2013
Venue: Ministry of Labor, Health and Social Affairs, CCM Office

Sandra E. Roelofs - Chairperson of the CCM;

Maiam Jashi, Deputy Minister of Labor, Health and Social Affairs, on behalf of Mr
David Sergeenko - Minister of Labor, Health and Social Affairs of Georgia
(MoLHSA);

Nino Kochishvili — EU, Project Manager, on behalf of Mr. Philip Dimitrov, Ambassador,
Head of EU Delegation to Georgia
Mr. Zurab Vadachkoria - Rector of Thilisi State Medical University;

Tengiz Tsertsvadze - Infectious Diseases, AIDS and Clinical Immunology Center,
General Director;

Khatuna Todadze - Research Institute on Addiction of the Center for Mental Health
and Prevention of Addiction, Head

Mamuka Japaridze - Director of National Center for Tuberculosis and Lung Diseases;
Akaki Lochoshvili —GPIC, Executive Director;

Lia Tavadze - UNAIDS adviser;

Tamar Gabunia — USAID Tuberculosis Prevention Project, Chief of Party

Nino Tsereteli - Center for Information and Counselling on Reproductive Health
TANADGOMA, Executive Director;

Maia Kavtaradze - GOPA /KFW, Project Coordinator, GPIC, TB Project Director;
Rusudan Klimiashvili - WHO Georgia, Head of Country Office;

Izoleta Bodokia - HIV/AIDS Support Foundation, Director;

Fati Dzotsenidze—Georgian National Association for Palliative Care, Board Member;
Archil Talakvadze - Deputy Minister of Corrections and Legal Assistance;

Nugzar Chitaia — Head of the Unit of Development of Higher Education, on behalf of
Ketevan Natriashvili - Deputy Minister of Education and Science;



Ketevan Tsikhelashvili, First Deputy State Minister of Georgia for Reintegration;

Amiran Gamkrelidze - NCDC&PH, General Director

Guests/Observers:

Marika Goguadze — Local Fund Agent, Team leader

CCM Secretariat:
Eka Iashvili - TB Technical Consultant

Maia Tsereteli — HIV/AIDS Technical Assistant

Natia Khonelidze — Administrative Assistant

[ 13:00 - 13:10

Opening speech /remarks Mrs. Sandra E. Roelofs, Chairperson of the
CCM

1320 - 13:20

Welcome speech /remarks

Mr. David Sergeenko, Minister of Labor, Health and Social Affairs

13:20 — 13:25 | Introduction and election Ms. Ketevan Tsikhelashvili, First Deputy
State Minister of Georgia for Reintegration and Mr. Amiran
Gamkrelidze, General Director of NCDCPH as new CCM Members
13:25 - 13:40 | Projects Implementation Status/ The New Funding Model

Mr. Akaki Lochoshvili - GPIC, Executive Director
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13:40 — 13:55

GEO-T-GPIC phase 2 Renewal i

Ms. Maia Kavtaradze — GPIC, TB Program Manager, GOPA/EPOS,
Project Coordinator

’,, 14:20 — 14:30 | Endorsement of National TuberculosisAS-tratégy and Action Plan for

13:55 - 14:10

Discussion/endorsement

14:10 — 14:20

Functioning of the Western Georgia Center for Tuberculosis and Lu]l?
Diseases

Ms. Mariam Jashi — Deputy Minister of Labor, Health and Social Affairs

2013-2015

Ms. Tamar Gabunia - Chief of Party, USAID Georgia Tuberculosis |
Prevention Project, Head of working group




14:30 - 14:35 | Current and Planned National Consultations on HIV/AIDS C(;u>ntryr
Response

| 14:35 — 14:45 | Overview of a new package of drug legislation
Ms. Khatuna Todadze - Head of the Research Institute on Addiction of
the Center for Mental Health and Prevention of Addiction

14:45 — 15:00 | Questions/Answers and Discussion

Sandra E. Roelofs — greeted the participants and thanked them for attending. The
Chairperson informed the participants about a TV shooting team which would attend a part
of the meeting since they are working on a documentary dedicated to the First Lady.
Afterwards the Chairperson overviewed the agenda and stated that on March 22, URC will
conduct an event dedicated to the World TB Day. Within the framework of the event a
video clip created with the purpose to raise awareness among general population and the
calendar with children’s paintings dedicated to the memory of Mr. Tengiz Gvasalia (Head
of TB Pediatric Department) were shown. Mrs. Roelofs noted that the issue of a new
generation anti-TB drugs will be discussed at the meeting in order to come up with a
consolidated opinion with regard to appropriateness of the establishment of clinical trials in
the country. The Chairperson underlined the importance of TB grant renewal for the
country and stated that the proposal will be discussed and agreed during the meeting.
Finally the Chairperson introduced two candidates for CCM membership and asked Eka
lashvili to put the issue to vote.

Ms. Eka lashvili put the issue of electing Mr. Amiran Gamkrelidze, General Director of
NCDC&PH and Ms. Ketevan Tsikhelashvili, First Deputy State Minister of Georgia
for Reintegration as CCM members to vote.

Ms. Ketevan Tsikhelashvili and Mr. Amiran Gamkrelidze were elected unanimously
as CCM members.

Sandra E. Roelofs — congratulated the newly elected CCM members. Afterwards the
Chairperson focused on the draft OIG Investigation report and stated that two conference
calls with the GFATM dedicated to discussion of the findings and recommendations of the
investigation report were conducted. Afterwards Mrs, Roelofs focused on the report itself
and on the CCM comments that consist of two constitutive parts: the response to the
allegations towards the PR and the response to the created situation as a result. The
Chairperson expressed her hope that the CCM and PR’s response to the allegation will be
given due consideration during elaboration of the final report. Mrs. Roelofs stated that the
OIG final report will be publically available and thus the CCM should be ready to protect
good reputation of the country, CCM, program officers, and the Global Fund itself. The
Global Fund is ready to get involved its Media Center in afore-mentioned activities. While
speaking of the recommendation of the OIG regarding changing of PR the Chairperson
noted that it looks like changing of current (well-known and highly experienced PR) is
unavoidable from July, 2013 and the CCM should be ready for this alteration. The pre-
selection of the PR both from NGO and government sector will be given due consideration.
To the Minister’s opinion the election of the PR from Government sector would
significantly increase the control mechanisms. Mrs. Roelofs underlined that the whole
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process should not bring present programs in jeopardy which as a matter of fact is already
doing. The Chairperson referred to the meeting with the representatives of the OIG, during
the “audit” phase (prior to the investigation), when she was personally reassured that there
were no doubts or serious concerns from the side of the OIG audit team that could lead to a
further investigation.

Mr. Roelofs resumed in a few words what the OIG’s accusations and recommendations
were.

OIG firmly believes that PR should be changed, damages should be paid back and GPIC
management team should no longer be involved in GF funded projects. The reasons are that
the procurement practices of the PR and the awarding of the contracts were not transparent
and had several breaches. On top of that, an employee of GPIC got an annual salary
whereas she did not show up at the job (nor performed the tasks otherwise) because of
pregnancy and later illness.

The Chairperson focused on the termination of incentive program (food vouchers) for TB
patients by the GFATM that negatively affects their treatment adherence. Mr. Nicolas
Cantau, Regional Manager, Eastern Europe & Central Asia during the communication with
Ms. Eka lashvili stated that domestic sources for providing TB patients with incentive
should be found. Such statement seems to be especially surprising taking into consideration
the fact that during the conference calls it was explicitly articulated by the GFATM that the
content of the draft OIG report would not negatively affect the current programs and they
will support smooth implementation of the programs and the current PR will fulfill their
duties during the transitional period. Finally the Chairperson focused on the
recommendation of the OIG to debar GPIC’s Senior Manager, Program Manager and
Program Officer from involving with any GFATM funded programs and stated that their
longstanding experience, unique expertise and genuine commitment should not be lost. It
should be taken into consideration that Georgia as a small country has a limited number of
such highly-qualified professionals and thus an option to give them the chance to be active
within the framework of implementation of GFATM grants in the future should be
considered. The Chairperson stated that creation of the Oversight Committee will definitely
strengthen oversight functions of the CCM. The draft Oversight Plan was sent to the
GFATM and comments from their side are imminent. Afterwards, Mrs. Roelofs gave the
floor to Mr. Lochoshvili.

Akaki Lochoshvili — stated that the GPIC has proposed to the GFATM the following two
options: to create a special commission which will carry out the comprehensive and
objective review; to involve the Audit and Ethics Committee in the discussion of this case.
He expressed his hope that the reputation of the GPIC and its employees sullied by false
conclusions of the OIG draft report will be fully reinstated. Afterwards the reporter focused
on the implementation of the GFATM grants. He underlined that versus the GFATM
guidelines stipulating that the programs should not be affected by any OIG missions they in
fact are. Mr. Lochoshvili noted that the GFATM secretariat’s suggestion regarding
establishment of a cheaper and more easily administering of incentives for TB patients was
taken into consideration by the GPIC though the final approval from the Global Fund has
not been received yet.

Mamuka Japaridze — expressed a notion that it is much more difficult to control the
mechanism offered by the Global Fund.






