Summary of the meeting of GIZ Consultant with Oversight Committee
Dedicated to the introduction of dashboard
November 6, 2014
CCM Office

Ministry of Labor, Health and Social Affairs of Georgia

Participants:

David Ananiashvili — “Georgia Plus Group”, Director, Chair of OC;

Tamar Sirbiladze - USAID, Health and Social Development Office, Director
Lasha Tvaliashvili — Real People Real Vision, Executive Director

Julie Pasquier — GIZ, Consultant;

Natia Khonelidze — CCM, Administrative Assistant

During the meeting Ms. Julie Pasquier summarized the first round of dashboard mission and
presented to the audience the draft dashboard for both grants. Each indicator was thoroughly
discussed. The participants were trained on usage of dashboard for effective and systematic
oversight of both grants. The main purposes of using dashboard and the trainings on the
dashboard use had been provided to OC earlier during the meeting of the mission on November 3
and November 4. It was agreed that during the second round of the mission the trainings will be
continued, the dashboards will be finalized and presented to the CCM by the Oversight
Committee at the General Assembly. Mr. David Ananiashvili presented to the attendees the
outcomes of his visit to Moldova (site visit under EHRN Project) and experience gained. It was
agreed that after finalization of the dashboard the site visits based on the needs identified will be
planned.

David Ananiashvili



Chair of the Oversight Committee

Natia Khonelidze

Administrative Assistant to the CCM



