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I ntroduction:

Thereport outlines the activitiesimplemented by the Over sight Committee (OC) of
Georgia Country Coordinating Mechanism (CCM) during June-November, 2017. This
includesthefollowing:
- 87th CCM meeting was on August 7, 2017
sitevisit to TB Mobile Ambulatory held on June 17, 2017
The meeting of the Oversight Committee on October 25, 2017

88" CCM meeting held on November 24, 2017

CCM meetings

During the reporting period two CCM meeting were convened (87" CCM meeting, August 7,
2017, 88" CCM meeting held on November 24, 2017).

87" CCM meeting. The current status of GFATM grants implementation was presented to the
audience. During the CCM meeting OC Chair presented the report of the Oversight Committee,
dashboards recommendations and the results of the site visit to TB mobile ambulatory conducted
on June 17, 2017.

88" CCM meeting. Programs implementation status including planned

reall ocation/reprogramming activities was presented and discussed.

Site visit
On June 17, 2017 the Oversight Committee conducted site visit to TB Mobile Ambulatory.
The objectives of the visit:
1. Tostudy closely the GFATM supported TB MA pilot project:
2. Tomonitor TB treatment service delivery;
3. Toidentify possible challenges of program implementation and set up the ways of their
addressing.

M ethodology used:

To interview pilot project implementation staff;
To interview program beneficiaries.



The meeting of the Oversight Committee

The meeting was held on October 25, 2017. The dashboards covering period of P4 (HIV) and P2
(TB) were discussed during the meeting.

Besides the activities listed above on November 17 the members of the OC attended the meeting
with the Global Fund Consultants assessing HIV program. The assessment mission was mainly
directed to assessment of the packages of PWID and MSM in Thilisi and Batumi. On November
9, OC members had a meeting with Ms Gyongyver Jakab, Global Fund Portfolio Manager. On
November 21, 2017 the OC and PR had a meeting with EHG consultants to discuss new
dashboard tool.
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