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Site Visit to TB Center
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December 25, 2014

• Delay in receipt of information on new cases of TB

• Data delay for the indicator: Percentage of TB patients who
had an HIV test result recorded in the TB register

• Out of 110 patients starting treatment for MDR-TB, 7 (6.36%)
were lost to follow-up during first six months of treatment



The objectives of the visit

• Review of the recording-reporting system of TB cases; analysis
of the problem with the staff

• Review of information on Cash Incentive Scheme
• Discussion on procurement mechanism of drugs
• Mode of cooperation with the PR
• Mode of cooperation with the CCM/facilitation of the

determining the most optimal format of cooperation



Conclusion

• Sharing the experience of HIV rapid testing on the regional
level and introducing at district level

• Inclusion in the existing form (TB 10/12) the status of HIV
testing (without showing test result) which will display the
coverage of the beneficiaries. Training of health care
personnel on new reporting and recording forms will be
supported by the USAID Georgia TB Prevention Project.

• Introduction of USAID/URC e-module for prompt exchange of
the information



Site Visit to AIDS Center,
December 26, 2014

• Study the reasons for decreased number of HIV
patients receiving Hepatitis C treatment

• Discussion on the mechanisms for procurement of 1st

line drugs
• Mode of the cooperation with PR
• Mode of cooperation with the CCM; facilitation of

the determining the most optimal format of
cooperation



Site visit to HIV/AIDS Patient Support Foundation
February 18, 2015

• Review of the of the GFATM grant implementation
• Review of the problems existing for people living

with HIV and finding the ways for solution
• Mode of cooperation with PR
• Mode of cooperation with the CCM; facilitation of

the determining the most optimal format of
cooperation



Meetings

• Gender responsive workshop for CCM
members and Secretariat – February 13, 2015

• New CCM members orientation training –
February 18, 2015


