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Introduction:

The report outlines the activities implemented by the Oversight Committee (OC) of Georgia
Country Coordinating Mechanism (CCM) during December 2017 -February, 2018

This includes the following:
 Site visit to National Center of Tuberculosis and Lung Diseases - January 16, 2018.
 Field visit to Batumi, Ajara region - January 25-26, 2018
 The meeting of the oversight Committee - February 1, 2018
 89th CCM meeting - February 9, 2018
 Field visit to Gori - February 23, 2018

CCM meetings

One CCM meeting was held during the reporting period (89th CCM meeting, February 9, 2018).
The report of the OC was presented during the meeting. Other main topics of the meeting: HIV
and TB grants implementation status/ The process of preparation of funding requests; Savings
under current programs/Reprogramming proposals;

Meetings of the Oversight Committee
On February 1, 2018 the meeting of the oversight Committee was held. The HIV and TB
dashboards covering period of Q3 of the year 2017 were discussed during the meeting.

Site visits

Site visit to National Center of Tuberculosis and Lung Diseases was conducted on January 16,
2018. The visit was aimed at close study of the GFATM supported project: Provision of Support
for Patients with Resistant Tuberculosis to Provide Improvement in Treatment, collecting
information on harmonization of the approaches to support TB treatment adherence, identifying
possible challenges of program implementation and setting up the ways of their addressing.

On January 25-26, 2018 the OC conducted field visit to Batumi, Ajara region. Objective of the
visits were: to collect information from SRs and SSRs about the implementation of GFATM-
funded programmes, their performance and operations; review challenges in the process of grant
implementation and discuss ways of their overcoming. The project implementation staff and
program beneficiaries were met during the visit. Sites of the visit: Batumi Infectious Diseases,
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AIDS and TB Regional Centre; Batumi Center for Mental Health and Prevention of Addiction.
Methadone substitution therapy program; Georgian Harm Reduction Network (GHRN)/Imedi;
Center for Information and Counseling on Reproductive Health TANADGOMA, Batumi branch;
HIV/AIDS Patients Support Foundation, Batumi branch; Batumi Resource Center, “Identoba”

On February 23, 2018 the oversight field visit to Gori was conducted with the purpose to collect
information about the implementation of the programmes, their performance and operations,
review challenges in the process of grant implementation and discuss ways of their overcoming.
The sites visited: Center for Methadone Substitution Therapy; TB program; GHRN Service
Center “Step to the Future”.
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