80™ CCM meeting

July 9, 2015
Ministry of Labor, Health and Social Affairs of Georgia

Participants:

# CCM Members

1 David Sergeenko - CCM Chair, Minister of labor, Health and Social Affairs of Georgia

2 | Tamar Gabunia - CCM Vice-Chair , Chief of Party, USAID funded Georgia Tuberculosis Prevention
Project, University Research Corp. LLC

3 Amiran Gamkrelidze - NCDPH, General Director

4 Nino Badridze, on behalf of Tengiz Tsertsvadze - Infectious Diseases, AIDS and Clinical Immunology
Research Center, General Director

5 Zaza Avaliani - National Center of Tuberculosis and Lung Diseases, Director

6 Khatuna Todadze - Center for Mental Health and Prevention of Addiction, GFATM funded methadone
substitution therapy program, Director

7 Elene Zhorzholadze, on behalf of Dimitri Khundadze - Chairman of the Healthcare and Social Issues
Committee of the Parliament of Georgia

8 Maia Esebua, on behalf of Giorgi Khecinashvili - Member of the Healthcare and Social Issues
Committee of the Parliament of Georgia, member of OC

9 Archil Talakvadze - Deputy Minister of Internal Affairs , Member of OC

10 | Tamaz Marsagishvili - Deputy Minister of Education and Science

11 | Tornike Khonelidze, on behaf of Ketevan Tsikhelashvili - First Deputy State Minister of Georgia for
Reconciliation and Civic Equality

12 | Zurab Vadachkoria - Rector of Thilisi State Medical University

13 | Mariam Velijanashvili - Georgian National Association for Palliative Care, Secretary General, Board




Chairman

14

Lasha Tvaliashvili - “Real People-Real Vision” , Executive Director

15

Dimitri Tsiklauri on behalf of Konstantine Labartkava - New Vector , Board Chairman

16

David Mikheil Shubladze - LGBT Georgia, Executive Director

17

Izoleta Bodokia - HIV/AIDS Patients Support Foundation

18

Elguja Meladze - Employers’ Association of Georgia, President

19

David Ananiashvili - "Georgian Plus Group™ , Director, Chair of OC

20

Tamar Natriashvili - Former TB Patient

21

Nino Kochishvili, on behalf of Janos Herman - Ambassador, Head of EU Delegation to Georgia

22

Tamar Sirbiladze - USAID, Health and Social Development Office, Director, Member of OC

23

Nino MamulaShvili, on behlaf of Rusudan Klimiashvili - WHO Georgia, Head of Country Office

24

Lela Bakradze - UNFPA, Assistant Representative

Guests/Invitees

25

Noe Kinkladze - Ministry of Labor Health and Social Affairs, Head of Economic Department,
Consultant to OC

26

Irakli Katsitadze - LFA, Team Leader

27

Andrei Mosneaga - TB Advisor, USAID/ IUATLD




28 | Akaki Zoidze - Curatio International Foundation, Consultant

29 | Irma Khonelidze - NCDCPH, Deputy Director

30 | Alexander Asatiani - NCDCPH, PIU, GFATM HIV M&E Specialist

31 | Giorgi Kutchukhidze - NCDCPH, PIU, GFATM TB M&E Officer

32 | Nino Lomtadze — Coordinator, Global Fund TB Program (GEO-T-NCDC) in Georgia , National Center
for Tuberculosis and Lung Diseases

Secretariat

33 | Irina Grdzelidze - Executive Secretary

34 | Natia Khonelidze - Administrative Assistant

Agenda

15:00 - 15:10 Opening speech /remarks/endorsement of the agenda/endorsement of the
minutes of the 79th CCM meeting
Mr. David Sergeenko - CCM Chair, Minister of Labor, Health and Social
Affairs of Georgia

15:10 - 15:15 Addressing the members with the request to declare the presence of the Conflict
of Interest
Secretariat

15:15-15:45 Presenting the final version of 2015-2020 TB NSP/Endorsement
Ms. Tamar Gabunia on behalf of the TB Strategy Working Group — CCM Vice-
Chair, Georgia Tuberculosis Prevention Project, Chief of Party, URC

15:45-16:15
Presenting the final version of TB Concept Note/Endorsement
Ms. Tamar Gabunia on behalf of the TB Strategy Working Group — CCM Vice-
Chair

16:15- 16:30
HIV and TB grants /dashboard for P4
Introducing of the Oversight Committee recommendations/ report on the OC
activities




Mr. Alexander Asatiani —- NCDCPH, GFATM HIV M&E Specialist
Mr. Giorgi Kuchukhidze - NCDCPH, GFATM TB M&E Officer

Mr. David Ananiashvili — Chair of the Oversight Committee

16:30 — 16:45 Announcement on HIV CN approval by TRP and preparation for grant making
Ms. Irma Khonelidze - NCDCPH, GFATM Project Director
16:45-17:00 Global Fund Projects implementation status
Ms. Irma Khonelidze — NCDCPH, GFATM Project Director
17:00-17:15 CCM Working Group to coordinate TB clinical research
Ms. Tamar Gabunia — CCM Vice-Chair
17:15-17:30 Presenting CCM membership renewal calender/decision on CCM renewal
Irina Grdzelidze - CCM Executive Secretary
17:30-17:45 AOB/announcements

David Sergeenko — greeted the participants and highlighted the importance of the discussions
and decisions to be made. The Chairperson overviewed an agenda and addressed the members
with the request to declare the presence of the Conflict of Interest if any and filled out the Col

forms.

The presence of the conflict of interest was not declared by any members presented at the
meeting. The filled out Col forms are kept in the CCM Office.

The CCM members did not raise any comments/objections with regard to the agenda items of
the 80™ CCM meeting and draft minutes of the 79" CCM meeting shared with the CCM
through e-mail communication.

David Sergeenko — gave the floor to Ms. Gabunia.




Tamar Gabunia —described the process of the development of the TB NSP 2016-2020 and
Concept Note which was done through a broad participatory process with involvement of all
national stakeholders from the governmental and civil sectors, as well as international partner
agencies The Vice-Chair extended her gratitude to the in-country stakeholders and to the USAID
for providing Technical Assistance and personally to Mr. Anderi Mosnega, and to the WHO for
external review. The Vice-Chair presented to the audience the final version of the NSP and one
more time specified its goal, targets, framework of the document, objectives, strategic
interventions, budget paramaters, including potential sources of financing and anticipated
financial gaps. Ms Gabunia presented the positive outcomes of the WHO external review of the
Strategy (presentation attached).

David Sergeenko — thanked Mr. Mosneaga and all participants of the process for en extensive
work. The Chairperson shared with the audience the current developments and plans set in terms
of infrastructural development namely construction of TB Pediatric Department and
infrastructural settings at district level which is planned within the framework of the Primary
Healthcare Reform Project. Mr. Sergeenko opened the floor for discussion,

Amiran Gakrelidze — extended gratitude to Ms. Tamar Gabunia, Dr. Mosnega, members of the
Working Group and all stakeholders for extensive work which resulted in elaboration of the
document of high quality. He stressed that all priorities and interventions set are in line with TB
post 2015 Global Strategy. Prof. Gamkrelidze underlined accuracy and a detailed character of
financial estimates given in HIV and TB strategies. Identified financial gaps provide the
possibility for planning and adequate addressing of the issue.

David Sergeenko —put the issue of the endorsement of TB NSP for 2016-2020 to the vote.

The decision to endorse the TB National Strategic Plan for 2016-2018 was made unanimously
by all presented at the meeting members.

David Sergeenko — one more time thanked Ms. Gabunia, Mr. Mosnega and all stakeholers for
work undertaken and gave the floor to Ms. Gabunia for the next presentation outlining TB
concept note.

Tamar Gabunia — expressed her gratitude to all stakeholders involved in elaboration of TB
Concept note and especially underlined the role and contribution of TB Georgia Coalition and
TB Patients Union.

Afterwards, Ms Gabunia presented the final version of the TB Concept Note. The rapporteur
noted that the application included priority interventions, for which significant gaps in domestic
financing are present, in particular in diagnosis and treatment of DR-TB cases, patient support
and interventions addressing population groups at risk. The CN is aligned with TB NSP 2016-
2020 and additionally covers one extra objective to address cross-cutting (TB and HIV) health
system strengthening interventions. Ms. Gabunia specified structure, objectives, targets, priority



interventions, their modular distribution, and cross-cutting issues. She noted that as that the CN
draft package had been sent to the Global Fund and the comments received had been shared with
the CCM. The Vice-Chair noted that CN clearly demonstrates readiness for collaboration with
the civil society, especially in the areas where CSO engagement creates additional opportunities
to reach most vulnerable populations and improve outcomes (presentation attached).

David Sergeenko — on behalf of the CCM thanked the members of WG and all partners involved
for work undertaken. The Chairperson asked for clarification regarding funding for medical
equipment. The Minister referred to the issue of TB Infection Control and specified that UVGI
and negative airflow are valid tools of the control according to current guidelines. Afterwards the
Minister briefed the attendees on Electronic Medical Recording module which is currently been
already developed and asked the CCM for close involvement to explore opportunities for its use
for TB services. The brainstorming session is scheduled for 20-21 July. The Chairperson opened
the floor for discussion.

Amiran Gamkrelidze — underlined the importance of funding of modern medical equipment for
TB hospital in Tbilisi, the acuteness of the problem of proper Infection Control in TB facilities
and expressed the hope for continuous support of the Global Fund.

David Sergeenko — put the issue of the endorsement of TB Concept Note to the vote.

The decision to endorse the TB Concept Note was made unanimously by all presented at the
meeting members.

The TB Concept Note CCM Endorsement Form was signed by all presented at the meeting
members.

TB Concept Note CCM Endorsement Form with signatures of all CCM members attached.

David Sergeenko — gave the floor to Mr. Ananiashuvili.

David Ananiashvili — presented the report on OC activities and the plans set. One OC meeting
was held on July 6. There is a plan to conduct several site visits. The details will be shared with
the CCM shortly. Mr. Ananiashvili thanked NCDCPH PIU for excellent cooperation.

Alexander Asatiani —presented to the members the financial, management and programmatic
data that constituted the basis for the HIV dashboard for P4 (q1 of 2015). The dashboard
attached. He stressed that the dashboards are produced every three months while the PUDRs are
prepared every six months. Thus in between the PUDRs the data entered into the dashboard are
not completely validated. While speaking on financial indicators the rapporteur noted that the
variance between budget and actual expenditures (F2) by grant objectives is due to the date of
commencement of Objective 1. He referred to the discussions held at the previous meeting on the
stock of methadone for P4 (M6) and stressed that the progress is in good track and no delay will
occur.

David Ananiashvili — noted that the recommendation of the OC is to enhance coordination
among relevant structures to avoid any problems in the future.



Alexander Asatiani - focused on programmatic indicators and stated that the coverage of MSM
and SW with prevention programmes (p2) is higher than presented in the dashboard though the
problem is being studied. The percentage of the indicator for number of prisoners covered with
VCT (p4) is due to reduction of the number of the prisoners; further information will be obtained
and analyzed.

David Ananiashvili — stated that the recommendation of the OC is to introduce new approaches,
more active involvement of the communities. The site visit to Tanadgoma will be conducted to
better study the issue.

Alexander Asatiani — noted that the indicator on the number and percentage of 1IDUs reached
with prevention programs (p5) is in the process of further specification and detalization and the
results are reported annually. The achieved results for the Hepatatis C indicator are still low. The
rapporteur noted that mobile units will be become operational this month (GHRN). The meetings
with Tanadgoma and MSM populations are on-going to identify innovative approaches.

David Ananiashvili — noted that the recommendation of OC is to remove or change/consolidate
Hepatitis C indicator with the Hepatitis C Elimination Program.

Giorgi Kuchukhidze - presented to the members the financial, management and programmatic
data that constituted the basis for the TB dashboard for P4 (g1 of 2015). The dashboard attached.

While speaking on financial indicators Mr. Kuchukhidze noted that variance between budget and
actual expenditures (f2) for objective 4 (cash incentives) is due to the facts that (1) the budget
was based on the cohort data, (2) the 100% assumption of adherence was used. Currently the PR
has revised the budget based on actual payments. The variance for objective 3 is due to exchange
rate variance.

David Ananiashvili — noted that the OC is planning to conduct series of meetings aimed at
discussing and study of implementation of cash incentive program. TB patients will
be interviewed.

Giorgi Kuchukhidze — stated that with endorsement of TB NSP all Global Fund CPs are met
(m1). The Cycloserine has been received and there is no risk of stock out (m6). While speaking
on the the indicator on Percentage of TB patients who had an HIV test result recorded in the TB
register (P1) the rapporteur noted that corrective actions with active involvement of TB Center
has been undertaken. The percentage was further increased in Q2. The rapporteur announced that
all 11 laboratories undertaking microscopy showed adequate performance rating in external
quality assurance (p4). The indicator on Number of bacteriologically confirmed TB cases in a
specified period who subsequently were successfully treated (sum of WHO outcome categories
"cured” plus "treatment completed”) will be improved. The communication with the Global
Fund was held and the reporting cohort will be changed (p5). The indicator on Number of TB



patients enrolled on standardized 1st line treatment in the specified calendar year (p6) is expected
to be increased for the next PUDR reporting though the same problem in terms of reduction of
TB patients as for p5 is observed. The improvement of the indicator on Laboratory-confirmed
X/MDR-TB patients enrolled on second line anti-TB treatment in the specified calendar year
(p6) is expected for the next PUDR period. The indicators on Percentage of cases with drug
resistant TB (RR-TB and/or MDR-TB) started on treatment for MDR-TB who were lost to
follow up during the first six months of treatment (p7) and Number of and percentage of TB
patients on 1st line treatment receiving cash incentives for better adherence to treatment has been
overachieved.

Tamar Gabunia - raised the question regarding the composition of the Oversight Committee

David Ananiashvili — responded that the identification of the organization having specific TB
expertize has not happened yet. Economic Department of MoLHSA is involved with consultative
status for financial management, procurement and supply chain management. The induction of
additional financial skills can be considered.

Tamar Gabunia — stressed the importance of completion of the composition of the OC which
can coincide with the milestones identified in the CCM renewal calendar.

Irma Khonelidze — noted that as it was stated in the communication received from the Global
Fund Grant Approvals Committee has endorsed the recommendations of the Technical Review
Panel (TRP) for HIV concept note to proceed to grant-making. Ms. Khonelidze outlined the
recommendations of the TRP Committee and main milestones of the grant-making process. The
communication with the Global Fund is on-going, the detailed schedule and further clarification
are anticipated shortly. Ms. Khonelidze congratulated CCM with successful outcomes of HIV
CN submission. In addition to the details of grant implementation reflected in the dashboards
Ms. Khonelidze briefed the audience on the progress made with regard to procurement of 1% line
drugs through consolidated mechanism of procurement.

Tamar Gabunia — referred to the 79" CCM meeting where the decision to set-up a high-level
ad-hoc group to coordinate all TB on-going and upcoming innovative projects and clinical
studies related to introduction of new treatment schemes in Georgia for CCM agreement was
made. The draft ToR was sent to the legal Department of MoLHSA and after that to the CCM for
comments and final agreement. Ms. Gabunia thanked all stakeholders for their contribution and
specially Mr. Avaliani for valuable comments. The Vice-Chair underlined that the ToR is
aligned with the CCM decrees and Governance Manual. Ms. Gabunia presented to the members
goal, functions, responsibilities and rights of the group and the issue of management of Conflict
of Interest. The ToR attached.

David Ananiashvili — raised the question regarding involvement of TB patients.

Tamar Gabunia — responded that recently established TB patients’ Coalition is very actively
involved in all process.



Amiran Gamkrelidze — raised an issue of appropriateness for putting in place the same
mechanism for HIV and further consideration of having one joint coordinating group.

The members agreed on the ToR presented.

Irina Grdzelidze — presented to the members the CCM renewal calendar (attached). At the
beginning Ms. Grdzelidze one more time focused on the Global Fund requirements and
guidelines, the results of the self-assessment and the details of Improvement Plan. Afterwards
she presented to the members the CCM composition stipulated by the Governance manual and
actual CCM composition. The rapporteur noted that self-assessment revealed indeterminate
compliance with the GF ER5J and MSP. In order to align the CCM with GF requirements and
minimum standards and with the structural reform envisaged by PIP and stipulated in the
Governance Manual it is proposed to proceed with the renewal of the members from Civil
Sector. Ms. Grdzelidze stressed that the renewal does not necessarily mean the change of the
CCM members and can apply to proper (s)election of the representatives of the Civil Sector as
stipulated by GFATM regulations and recently endorsed Governance Manual.

At the discussion followed it was specially underlined that the CCM Working Group will be
working on defining the optimal model of s(e)election of the candidacies proposed by their
own constituencies in close collaboration and in agreement with CSO. It was explicitly noted
and underlined that due to the fact that it is not recommended to renew more than 1/3 of the
members annually, to ensure continuity and retain the institutional memory and based on the
fact that the Governance Manual came into force on June 1, 2015 the same members can be
s(e)elected by the CCM provided that they are nominated by their constituencies. The legal
department of MoLHSA will be asked to be involved in the process for ensuring compliance
with the CCM decree and with existing national regulations.

The decision on CCM renewal according to the renewal calendar was made.

Natia Khonelidze — ask CCM agreement on the procedural issue regarding endorsement of the
minutes of the 80" CCM meeting. The minutes of the meeting will be shared with the CCM by
July 11 for review and will be signed no later than Monday, July 13.

Tamar Gabunia — thanked the members for having attended and announced the meeting as
closed.

Decisions:

1. To approve agenda items for 80" CCM meeting

2. To approve the minutes of the 79" CCM meeting

3. Toendorse and submit to the Global Fund TB National Strategic Plan 2016-2020
4. Toendorse and submit to the Global Fund TB Concept Note

5. Toendorse ToR for TB research coordinating working group



6. To proceed with the CCM renewal according to the renewal calendar

David Sergeenko

CCM Chair

Natia Khonelidze

CCM Administrative Assistant
Annexes:

Annex 1

Presentation on TB NSP and CN
Annex 2

TB CN CCM Endorsement Form signed
Annex 3

HIV dashboard for Period 4

Annex 4

TB dashboard for Period 4

Annex 5

TB Research Coordinating Group ToR
Annex 6

CCM renewal calendar
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G-CCM MEMBERSHIP RENEWAL
CALENDAR



Sector 1: Government, including
government-owned enterprises 12 (40%)

CCM COMPOSITION AS PER GOVERNANCE CCM COMPOSITION ACTUAL
MANUAL

Permanent organizational members of the Permanent organizational members

government sector: 5 of the government sector: 5
Other government representatives, Other government representatives,
including other line ministries: 7 including other line ministries: 5

1 vacant member



Sector 2: Civil society organizations: 14
(47%)

CCM COMPOSITION AS PER GOVERNANCE | CCM COMPOSITION ACTUAL
MANUAL

NGOs (either international or national) NGO active in the area of HIV/AIDS (1)
active in the area of HIV/AIDS (3)

NGOs (either international or national) NGOs (either international or
active in the area of TB (2) national) active in the area of TB (1)



Sector 2: CSO: 14 (47%)

CCM COMPOSITION AS PER GOVERNANCE | CCM COMPOSITION ACTUAL
MANUAL

Key affected Population Key affected Population

Man who have sex with man(1) Man who have sex with man(1)

People who inject drugs (1) People who inject drugs (1)

Other HIV KAP (1) HIV KAP (2)

Other TB KAP (1) 0

People living with HIV/AIDS(1) People living with HIV/AIDS(1)

People living or previously living with TB (1) People living or previously living with TB (1)

Academic/ educational/research institutions: (1)  Academic/ educational/research institutions: (1)

Private sector: (1) Private sector: (1)

Faith-Based Organization (1) Faith-Based Organization (1)

The candidate should be nominated by the relevant constituency. The election
process must be transparent, inclusive and documented



Sector 3: Development Partners: 4 (13%)

CCM COMPOSITION AS PER CCM COMPOSITION ACTUAL
GOVERNANCE MANUAL

Bilateral development partners: 2 Bilateral development partners: 2

Multilateral development partners: 2 Multilateral development partners: 2



MEMBERSHIP RENEWAL CALENDAR & PROCEDURES

Formal decision for CCM
membership renewal calendar as
per improvement plan of EPA

80th CCM meeting
July 9, 2015

Sector 2: Civil society organizations

NGOs, KAP, PLWD

Consultations and a final decision

on the mechanism of election and

a detailed (s)election procedure
including text of announcement
and whole package for call for
nomination

Call for candidacy applications
placed on the website

Completion of selection
procedure

Establishment of working group-
July 20-July 31;

Consultations -September 1-30,
2015;

Circulation among CCM of the
detailed procedure September
30, 2015

Review and endorsement by
CCM - October 6, 2015

Deadline — within 1 month
(November 6) to enable
constituency to define a suitable
candidate and present all
requested documents.

End of November

All CCM Members

Working group in
consultation with CSO,
Secretariat for coordination
and CCM for endorsement

As per procedures defined
by working group and
endorsed by the CCM



MEMBERSHIP RENEWAL CALENDAR & PROCEDURES

Activity Responsible persons

Sector 2: Civil society organizations

*Faith-based organizations: SEP-OCT 2015 CCM for decision
*Academic/ Secretariat for Coordination
educational/research

institutions:

The G-CCM to request the
constituency to nominate a
member with relevant
experience and the
procedure should be
transparent, inclusive, and
documented



MEMBERSHIP RENEWAL CALENDAR & PROCEDURES

Sector 1: GOVERNMENT INCLUDING GOVERNMENT-OWNED ENTERPRISES

The candidate nominated by Next CCM meeting All CCM
Ministry of Corrections of

Georgia in response to G-CCM

leadership request will be

endorsed at CCM meeting

1 Vacant member to be identified All CCM
based on need



MEMBERSHIP RENEWAL CALENDAR & PROCEDURES

SECTOR 3: DEVELOPMENT PARTNERS

Bilateral development
partners

Multilateral development
partners

This sector is in line with the GM and no renewal is proposed at this stage
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