Minutes of the 78th CCM Meeting
April 15, 2015

Ministry of Labor, Health and Social Affairs of Georgia

Participants

# Members
1 Nino Kaochishvili on behalf of | Ambassador, Head of EU Delegation to
Janos Herman Georgia
Sector represented: Public; ML/BL
2 Kakha Chelidze, on behalf of | Rector of Thilisi State Medical University
Zurab Vadachkoria
Sector represented: Public, EDU
3 Nikoloz Chkhartishvili, on behalf | Infectious Diseases, AIDS and Clinical
of Tengiz Tsertsvadze Immunology Research Center
General Director
Sector represented: Public, EDU
4 Eka Kavtiashvili, on behalf of | Research Institute on Addiction of the Center
Khatuna Todadze for Mental Health and Prevention of
Addiction
Head
Sector represented: Public, EDU
5 Zaza Avaliani National Center of Tuberculosis and Lung
Diseases
Director
Sector represented: Public, GOV
6 Tamar Sirbiladze USAID, Health and Social Development

Office, Director

Sector Represented: Public, ML/BL Member
of Oversight Committee




Lasha Tvaliashvili

NGO Real People-Real Vision
Executive Director
Sector represented: Non-public,

KAP, a representative of Prevention Task
Force (PTF, big forum of NGOs active in
HIV field)

Konstantine Labartkava

NGO New Vector

Board Chairman

Sector represented: Non-public, KAP, a
representative of Prevention Task Force
(PTF, big forum of NGOs active in HIV
field)

Rusudan Klimiashvili

WHO Georgia, Head of Country Office

Sector represented: Non-public, ML/BL

10

Tamar Gabunia

URC LLC

USAID funded Georgia Tuberculosis
Prevention Project

Chief of Party, CCM Vice-Chair

Sector represented: Non-public, NGO

11

Elguja Meladze

Employers’  Association of  Georgia,
President
Sector represented: Non-public, PS

12

David Ananiashvili

NGO "Georgian Plus Group™
Director
Sector represented: Non-Public, PLWD

Chair of Oversight Committee

13

Tamar Natriashvili

Former TB Patient

Sector represented: Non-Public, PLWD




14 Tsisana Salia, on behalf of Izoleta | NGO  “HIV/AIDS  Patients  Support
Bodokia Foundation”, Director
Sector represented: Non-public, KAP
15 Mariam Velijanashvili NGO Georgian National Association for
Palliative Care, Secretary General
Board Chairman
Sector represented: Non-public, NGO
16 Archil Talakvadze Deputy Minister of Internal Affairs
Member of Oversight Committee
Sector represented: Public, Gov
17 Tamaz Marsagishvili Deputy Minister of Education and Science
Sector represented: Public, Gov
18 Tornike Khonelidze, on behalf of | First Deputy State Minister of Georgia for
Ketevan Tsikhelashvili Reconciliation and Civic Equality
Sector represented: Public, Gov
19 Amiran Gamkrelidze NCDCPH, General Director
Sector represented: Public, Gov
20 Anna Tskitishvili, on behalf of | UNFPA, Assistant Representative
Lela Bakradze )
Sector represented: Non-public, ML/BL
Secretariat
21 Irina Grdzelidze CCM Executive Secretary
22 Natia Khonelidze CCM Administrative Assistant
Guests/Observers
23 Gaioz Talakvadze Deputy Minister of Labor, Health and Social Affairs of
Georgia




24 Irma Khonelidze NCDCPH, Deputy Director General, GFATM PIU,
Director

25 Ketevan Stvilia NCDCPH, Deputy General, GFATM PIU, HIV
Program Manager

26 Maia Tsereteli NCDCPH, Head of HIV/AIDS, TB, Hepatitis and STI
Division

27 Irakli Katsitadze LFA, team leader

28 Irina Tskhomelidze Ministry of Labor, Health and Social Affairs,
Healthcare Department

29 Eka Sanikidze NGO Georgia TB Coalition, ACSM Specialist

30 Former TB patient NGO Georgia TB Coalition

31 Former TB patient NFO Georgia TB Coalition

32 HIV Patient NGO HIV/AIDS Patients Support Foundation

33 HIV Patient NGOHIV/AIDS Patients Support Foundation

34 Ketevan NGO Curatio International Foundation, PTF Member

Chkhatarashvili Organization

35 Nino Tsereteli NGO Tanadgoma” - Center for Information and
Counseling on Reproductive Health, PTF  member
organization

36 Andrei Mosneaga TB Advisor, IUATLD/USAID

37 Lali Janashia NGO Georgia TB Coalition, Board Chairman

38 Tamar Germanashvili NGO GHRN, Executive Director, KAP, PTF member-
organization

39 Maka Gogia NGO GHRN, Executive Director, KAP, PTF member-

organization




Agenda

15:00 - 15:10
Opening speech /remarks
Mr. Gaioz Talakvadze - Deputy Minister of Labor, Health and Social
Affairs of Georgia
15:10 - 15:15 Addressing the members with the request to declare the presence of the
Conflict of Interest
Secretariat
15:15-15:45 HIV and TB programs split/discussion
Ms. Tamar Gabunia — CCM Vice-Chair, USAID funded Georgia
Tuberculosis Prevention Project, Chief of Party, URC
15:45-15:50 Making of final decision on HIV and TB programs split/voting
15:50- 16:05 Presenting the final version of HIV NSP/Discussion
Ms. Tamar Gabunia — CCM Vice-Chair
16:05-16:10 Endorsement of HIV/AIDS NSP/voting
16:10-16:50 Presenting the final version of HIV Concept Note/Discussion
Ms. Tamar Gabunia — CCM Vice-Chair
16:50-16:55 Endorsement of HIV Concept Note/voting
16:55-17:10 Study on programmatic and financial sustainability planning in EECA
Ms. Ketevan Chkhatarashvili - Curatio International Foundation, President
17:10-17:15 AOB/announcements




Tamar Gabunia — greeted the paricipant. The Vice-Chair announced that Mr. Sergeenko, can
not attend the meeting and gave the floor to Mr. Gaioz Talakvadze.

Gaioz Talakvadze — greeted the participants and thanked them for coming. He exptened to the
audience Mr. Sergeenko’s apologies for not being able to attend the meeting. Deputy Minister
underlined the importance of the process and highlited the significance of the decisions to be
made.

Irina Grdzelidze — addressed the members with the request to declare the presence of the
Conflict of Interest if any. She specified the discussions to be held and the decisions to be made
at the meeting as per an agenda. An Executive Secretary noted that based on thorough analysis of
the CCM decree and the consultations with the Global Fund all CCM members are expected to
discuss, vote upon the decisions put into the agenda. Ms. Grdzelidze addressed the CCM
members regardless of the statement made above to declare the presence of possible existence of
conflict of interest concerning themselves or any other members.

The presence of the conflict of interest was not declared by any members presented at the
meeting. Thus the issue of non-existence of conflict of interests in connections with the
discussions and decisions of the meeting was agreed by all CCM. The filled out Col forms are
kept in the CCM Office.

Ms. Grdzelidze one more time presented to the audience the procedural issues. She referred back
to the previous, 77" CCM meeting when existing PR, National Center for Disease Control and
Public Health (NCDCPH) was nominated by the CCM as PR for HIV and TB garnet under NFM
and addressed the members with the request to sign PR Nomination CCM Endorsement Form.
The CCM members presented at the meeting signed the form.

PR nomination CCM endorsement form with signatures of all members attached

Tamar Gabunia — outlined the three main topics of the discussions: HIV and TB programs split;
Presenting the final version of HIV NSP; Presenting the final version of HIV Concept Note
(presentation attached).

Ms. Gabunia noted that the issue of HIV and TB programs split was thoroughly discussed at the
stakeholders’ consensus meeting held on March 28, 2015. The participants of the meeting,
including CSOs, Key Affected Population, PLWD agreed with the following split of total
allocation: 60% - HIV, 40% - TB. At the same meeting interventions of the HIVV CN were
discussed and agreed. Ms. Gabunia presented detailed rational for the proposed split. The
following aspects were presented and analyzed:

(a) Georgia Allocation letter as of March 12, 2014 (b) Estimated financial needs for both HIV
and TB Programs in 2016-2018 (c) Willingness to pay by the Government of Georgia and
expected state contributions for 2016-2018, and (d) Remaining funds under the current active
grants (undisbursed funds or unspent cash balances, i.e. savings), that will be made available for
the new grants.

The budget for the HIV National Strategy is estimated at USD 58.23 million for 2016-2018. A



preliminary estimated budget for the TB national response is approximately USD 48 million for
the same three-year period. Government contribution to both programs will increase gradually
and will amount USD 33.9 million for HIV program and USD 20.5 million for TB in 2016-2018
(as per projections of Ministry of Labor, Health and Social Affairs). The state budget will
increasingly be allocated to finance access to treatment, ARV and TB drugs, clinical monitoring
and laboratory tests. An estimated budget for implementing priority interventions that remain
beyond the state budget coverage but are of critical importance for achieving the national
response targets (e.g. HIV detection and prevention among KAPs, some portion of second line
drugs, generating evidence etc.) amounts to <USD 17 million for HIV response and =11 million
for TB management. The proposed split will allow to realistically cover the most critical needs
within both programs. Although some funding gap will remain that should be addressed through
intensive advocacy efforts at national, regional and global levels.

Based on the initial discussions and analyses the estimated budget need for supporting HSS
activities is 0.4 million USD for both areas. The CCM Chairperson addressed the WHO with the
request for TA for identifying priority HSS interventions. As the technical work and country
dialogue will require some time, HSS is planned to be included into the TB concept note to be
submitted by July 15, 2015. The required amount will be evenly distributed between TB and
HIV allocations

The Vice-Chair put the issue of the following split of total allocation: USD 33,886,454 (60%
of total allocation) for HIV and USD 22,567,637 (40% of total allocation) for TB to the vote.

The decision was made unanimously by all presented at the meeting members.

The Program Split CCM Endorsement Form was signed by all presented at the meeting
members.

Program Split CCM Endorsement Form with signatures of all CCM members attached

Tamar Gabunia — outlined the process of the development of the HIV NSP and Concept Note.
She extended her gratitude to the in-country stakeholders and to the agencies providing external
Technical Assistance (FEI, WHO, World Bank, UNFPA). Afterwards, the Vice-Chair presented
to the audience the final version of the NSP and one more time specified its goal, objectives,
strategic interventions, budget paramaters, outcomes, indicators and targets in details.
Afterwards, the rapporteur presented in details of HIV CN which is focused on key populations
and is fully in line with the NSP objectives. Ms. Gabunia presented the budget figures. The HSS
component to be further elaborated and will be included into the TB CN. The Vice-Chair brought
to the attention of the audience the issue of “above allocation”. She informed the audience that
the CCM may consider submitting application for the above allocation request for the additional
amount of EUR 1,479,931, which represents refunds from the previous PR. However, these
funds are subject to Board approval, as they are considered to be additional funds to the NFM
allocation. The Vice-Chair stated that the request of funding of the interventions from this
amount will be prepared based on in depth analysis of unmet needs of the HIV program.



Amiran Gamkrelidze — addressed Ms. Gabunia with the question of bridging anticipated
financial gap in coming four years

Tamar Gabunia — responded that the anticipated gap is balanced by the state allocation
remaining gap of approximately 2 min USD to be balanced by requested above allocation
amount, upcoming regional projects and relatively small potential funding from other donors
(possibly UN agencies, EC).

Tamar Gabunia — put the issue of the endorsement of HIVV/AIDS NSP for 2016-2018 to the
vote.

The decision to endorse the HIV/AIDS NSP for 2016-2018 was made unanimously by all
presented at the meeting members.

Tamar Gabunia — put the issue of the endorsement of HIVV Concept Note to the vote.

The decision to endorse the HIV Concept Note was made unanimously by all presented at
the meeting members.

The HIV Concept Note CCM Endorsement Form was signed by all presented at the
meeting members.

HIV Concept Note CCM Endorsement Form with signatures of all CCM members
attached.

Amiran Gamkrelidze — underlined the importance of the Funding request especially in terms of
the transition period from donors’ to governmental support. Prof. Gamkrelidze highly
emphasized the comprehensive long-term planning undertaken and the importance of an
adequate monitoring that should be done in coordination with the Ministry of Finance.

Gaioz Talakvadze — seconded Mr. Gamkrelidze’s notion.

Tamar Gabunia — gave the floor to Ms. Ketevan Chkhatarashvili. The letter from the GFATM
informing on the initiative has been received.

Ketevan Chkhatarashvili — underlined the importance of the increased government’s
contribution. Afterwards Ms. Chkhatarashvili presented to the audience the GFATM funded
research project that will be looking at issues related to transition and sustainability of GF
funded programs in EECA region. Curatio International Foundation has been contracted by the
Global Fund to undertake the project in the 4 countries. Ms. Chkhatarashvil presented goals,
objectives; conceptual framework; guidelines; methodology; the list of the countries participating
in the project; composition and the roles of the experts’ board; timelines; anticipated support
from the GFATM and CCM. The study results should inform the process of formulation of
The Global Fund Strategy on Transition and Sustainability and, will help other
transitioning countries to sustain their programs (presentation attached). Ms Chkhatarashvili
underlined that the fiscal sustainability is not the subject of the study and is being separately
studied by the Global Fund and the World Bank.



Archil Talakvadze — thanked Ms. Chkhatarashvili for interesting presentation and addressed
her with the following questions: the assessment of currency crisis (taking into account that the
procurement is under the area of the project); the structure of the study results.

Ketevan Chkhatarashvili — responded that all issues of fiscal sustainability will be
thoroughly examined by the Global Fund and the World Bank. The procurement will be
studied mainly in terms of assessing its structure, legislation, possible barriers etc. The issues
related to currency are not included into the project. As for the second question Ms.
Chkhatarashvili explained that in addition to the general report that will be submitted to the
Global Fund, each country will receive the detailed set of recommendations

Tamar Gabunia — thanked Ms. Chkhatarashvili and opened the floor for discussion and
announcements.

Natia Khonelidze — announced the dates (April 27 — May 6) of the visit of Mr. Tim Clary, FEI
expert aimed at the development of the Governance Manual. She addressed the members with
the request to support the mission. The members will be contacted individually and the
consultative meetings will be organized. She addressed Mr. Konstantine Labartkava with the
request to assist in organizing a separate meeting with PTF in order to ensure that the vision
and recommendations of the Civil Society is duly considered in the process of elaboration of
the document. Ms. Khonelidze explained to the audience the process of accessing the Grant
Management Platform.

Tamar Gabunia — outlined the remaining steps of the process of the submission of the
Concept Note and the process that will follow. The Vice-Cahir presented to the audience the
adjusted work-plan of the elaboration and submission of the TB strategy document and the
Concept Note. The development of the TB NSP will be completed by the end of May. After
that the active phase of elaboration of TB CN will start.

Archil Talakvadze — presented to the audience the main outcomes of the 33™ Global Fund
Board Meeting. Mr. Talakvadze announced that the Global Fund selected Mr. Norbert Hauser,
a former Member of Parliament and international auditor from Germany, as its new Chair and
Ms. Aida Kurtovic of Bosnia and Herzegovina as Vice-Chair. Mr. Archil Talakvadze highlighted
the importance of the Board’s decision on Hepatitis C co-infection and explained to the members
the details. Afterwards, Mr. Talakvadze announced that Mrs. Sandra Elisabeth Roelofs will
attend the next CCM meeting in her capacity of the Global Fund Board Member from EECA
Constituency. The members will have the opportunity to address Mrs Roelofs with any questions
regarding the Board and the processes undergoing in the EECA region. Finally, Mr. Talakvadze
expressed his gratitude to the CCM members for supporting his candidacy as of CCM member
representing Ministry of Internal Affairs.

Amiran Gamkrelidze — thanked Mr. Talakvadze for announcements and for bringing up the
issues of the Hepatitis C again. Prof. Gamkrelidze announced that the important developments of
the country in terms of initiating Hepatitis C program will be announced shortly. Prof.
Gamkrelidze expresses personal gratitude to Ms. Gabunia for leading the process of the
development of the CN. Mr. Gamkrelidze highly emphasized the role and contribution of all
stakeholders.



Tamar Gabunia — thanked everyone for extensive work. The Vice-Chair specially underlined
the high level of involvement of the Civil Society, including Key Affected Population in the
process. The Vice-Chair announced the meeting as closed.

Decisions:

1. To endorse the following program split of total allocation: USD 33,886,454 (60% of
total allocation) for HIV and USD22,567,637 (40% of total allocation) for TB;

2. To endorse and submit to the Global Fund HIV/AIDS National Strategic Plan 2016-
2018;

3. Toendorse and submit to the Global Fund HIV Concept Note

Tamar Gabunia

CCM Vice-Chair

Natia Khonelidze

CCM Administrative Assistant

Annexes:

Annex1

PR Nomination CCM Endorsement Form signed
Annex 2

Presentation on HIV/AIDS National Strategy and Concept Note
Annex 3

Program Split CCM Endorsement Form signed
Annex 4

HIV CN CCM Endorsement Form signed
Annex 5

Presentation on Study on programmatic and financial sustainability planning in EECA
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“Furthermore, the CCM may consider submitting application
for the above allocation request for THE “ABOVE
ALLOCATION” the additional amount of EUR 1,479,931,
which represents refunds from the previous PR. However,
these funds are subject to Board approval, as they are
considered to be additional funds to the NFM allocation.”
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CCM Members Endorsement of HIV-TB Program Split

Patriarchate, Public Health Department Head U /

Mr X
Mr  |Ananiashvil  |David Male  |Member PLWD | Georgian Plus Group Director 0415
Mr  |Avaliani Zaza Male  |Member GOv  |National Center of Tuberculosis and Lung Diseases Director 16-04. /57
Ms.  |Bakradze Lela Female  |Member ML/BL _|United Nations Population Fund (UNFPA) Assistant Representative isov1¢
Ms.  |Bodokia izoleta SR | [ro— KAP |HIV/AIDS Patients Support Foundation Director YLD
Ms. Gabunia Tamar Female Vice-Chair NGO |University Research Corporation (URC) Chisf of Party /s Chyf ('
Mr  |Gamkrelidze  |Amiran Vale  |Member GOV |National Center for Disease Control and Pubiic Health General Director /$5/5.
Mr Herman Janos Male Member MLBL _|EU Deleqation to Georgia Ambassador, Head of Delegation (Shou. (XP
Mr  |Knechinastvil |Giorgi vao Ivembor coy | Pariament of Georgia sebepdubiniomiedalsicaigl 15 I/ AT 1Y
Mr  |Khundadze  |Dimitri . oy |Parfiament of Georgia e I/ O f
Ms.  |Kiimiashvil Rusudan Famsia. . |Msmbar ML/BL |WHO, Georgia Head of Country Office 1S.0%./5]
Mr  |Labartkava Konstantine Male  |Member KAP  |New Vector Chairman 7201
Mr Marsagishvill Tamaz Male Member GOV |Ministry of Education and Science of Georgia Deputy Minister ' i C [ ?_f("
M |Metadze Elguja Male Wdiiar ps  |Employers' Association of Georgia President S50 /5
Ms., Natriashvili Tamar Female Member PLwD  |National Center for Tunerculosis and Lung Diseases Physician 175 4. A
Mr  |Sergeenko David Male Chair GOy  |Ministry of Labor, Health and Social Affaris of Georgia Minister AFou A"
Mr  |Shubladze David Mikheil Male Member KAP |LGBT Georgia Exective Direscor EN D
Ms. |Sirbiladze Tamar . MuBL |USAID Caucasus/Thillsi, Health and Social Development Office | Director 1I$0%1C
Mr___ |Talakvadze Archi Male Mamber GOV__|Ministry of internal Affairs of Gergia Minister 15 -0 1%
Mp. |{Fednc Khaung Femalo _|Member EDU et %ﬂ?&”ﬂﬁnﬂ%’?ﬁm&?ﬂ”m CFATM | irector N Al
Mr Tsertsvadze Tengiz Male Merriber gpy |!nf Diseases, AIDS and Clinical Immunclogy Research Center | General Director iC oM. T
Ms.  |Tsikhelashil Ketavan . Mermber cov % ;f the State Minister of Georgia for Reconciliation and Civic First Deputy State Minister 4§ : fo {1 f¢
Mr  [Tvaliashvili Lasha Male Meribice kAP  |Real People Real Vision Execuive Dirascor 1504/
Mr  |Vadachkoria  |Zurab Male Mernber Epu  |Tbilisi State Medical University Rector RN
Ms, | Vefijanashvil Marlam Female Member NGO |Georgian National Association for Palliative Cara Secretary General T OV /5
[ @w@e@zssqw m*h Ire
: mm Center for Disease Control and Public /5/0,{/“ M
L
1
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CCM Members Endorsement of HIV Concept Note

CCM Georgia

| Mr  |Akhaladze Vakfitang Male Nharhbor FBO |Patriarchate, Public Health Department |Head 16.0% JShoad 4 Tocebecs”
i Mr  |Ananiashvili David Male oniber PLWD |Georgian Plus Group Director S0 K |, Ars.. ;g ?
| Mr |Avaliani Zaza . Male Member GOV |National Center of Tuberculosis and Lung Diseases Director ! Jfr&‘f‘ /5 /v i A
Bakradze Lela Eamile  |Mentber MUBL | United Nations Population Fund (UNFPA) Assistant Representative IS.0%.15 0.0 7)
Ms. |Bodokia Izoleta Eanile  |Mesiber KAP  |HIVAIDS Patients Support Foundation Director B.0Y 45| 1. 705 0P
Ms.  |Gabunia Tamar Female  |Vice-Chair NGO  |University Research Carporation (URC) Chief of Party (S04 (5 Fen s Y hat
Mr  |Gamkrelidze  |Amiran Male  |Member GOV |National Center for Disease Control and Pubiic Health General Director L.l
Mr Herman Janos Male [Member ML/BL _|EU Delegation to Georgia Ambassador, Head of Delegation 1 Ce%. A, —— g‘ ———
W i : | : Member of the Healthcare and Social , —27
| I Khechinashv Giorgi Male Mt Gov Parliament of Georgia ishadn iestlie f/" i (S
s z ' =
| } Mr Khundadze Dimnitri Male Member Gov Parliament of Georgia Fhﬂmmmwthcara and Social / (:e L?‘( / f (rz'/
s5U8S . A #
1| Ms.  |Kimiashvil Rusudan Female  |Member MLBL _|WHO, Georgia Head of Country Office LS OF IS] ArrorZd
| ¥ Mr Labartkava Konstantine Male Member KAP  |New Vector Chairman E
18| Mr |Marsagishvill  |Tamaz Male Member GOV |Ministry of Education and Science of Georgia Deputy Minister
4] M |Meladze Elguja Male Member ps  |Employers' Association of Georgia President
Ms. Natriashvili Tamar Femals Member PLWD |Mational Center for Tunerculosis and Lung Diseases Physician
Mr Sergeenko David Male Chair GOV |Ministry of Labor, Heslth and Social Affaris of Georgia Minister
Mr |Shubladze David Mikheil Male  |Member KAP  |LGBT Georgia Execuive Direscor ) \
- J h T
Ms.  |Sirbiladze Tamar Female Marnbiee muBL | USAID Caucasus/Thilisi, Health and Social Development Office | Director WS 0v.2085 @
Mr___|Talakvadze Archil Male Member GOV __ [Ministry of Internal Affairs of Gergia Deputy Minister 19. 4. 467 /.
Center for Mental Health and Prevention of Addiction, GFATM | . .
sl i i Female | Member EDU__|funded methadon substitution therapy program P (5918 74 =il
M |Tsertsvadze Tengiz i o gpy |InfDiseases, AIDS and Clinical Immunclogy Research Center | General Diractor oU T | C/C-e .
” Office of the State Minister of Georgia for Reconciliation and Civic o~y -
Ms.  |Tsikhelashvil Ketavan T e GOV |Equait First Deputy State Minister 1S oY, J‘( 1
Me | Tualiashuil Lasha Male WiBmiber KAP  |Real Peopie Real Vision Execuive Direscor [0y (S Q) o, A
M |Vadachkorla  |Zurab Mils |Nismier EDU__|Toilisi State Medical University Rector $ 0N IS s a7
Ms.  |Veljanashvii  |Mariam Female  |Member NGO |Georgian National Association for Palliative Care Secretary General /A,0%/5 | 474 |
i 4 Orga i wm_ ) I turg ]
National Center for Disease Control and Public -
Health /5/ 4 [?/C( /
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