Minutes of the 67" cCM meeting
October 21, 2013
Ministry of Labor, Health and Social Affairs

Sandra Elisabeth Roelofs - CCM Chairperson, "SOCO Foundation"- Charity NGO
Mariam Jashi — Deputy Minister of Labor, Health and Social Affairs of Georgia, on behalf

of David Sergeenko - Minister of Labor, Health and Social Affairs of Georgia

Nino Kochishvili — on behalf of Philip Dimitrov - Ambassador, Head of EU Delegation to
Georgia

Zurab Vadachkoria - Rector of Thilisi State Medical University

Tengiz Tsertsvadze - Infectious Diseases, AIDS and Clinical Immunology Research Center,
General Director

Khatuna Todadze - Research Institute on Addiction of the Center for Mental Health and
Prevention of Addiction, Head

Mamuka Japaridze - National Center of Tuberculosis and Lung Diseases, Director

Tamar Sirbiladze - USAID/Caucasus, Health and Social Development Office, Director
Lasha Tvaliashvili - Real People-Real Vision, Executive Director, (PTF)

Lasha Zaalishvili - Georgian Harm Reduction Network, Executive Director, (PTF)
Konstantine Labartkava - New Vector, Board Chairman, (PTF)

Maia Kavtaradze - GOPA /KFW, Project Coordinator

Rusudan Klimiashvili - WHO Georgia, Head of Country Office

Tamar Gabunia - USAID Georgia Tuberculosis Prevention Project, URC LLC, Chief of Party
Elguja Meladze - Employers’ Association of Georgia, President

David Ananiashvili - "Georgian Plus Group", Director

Iza Bodokia - HIV/AIDS Patients Support Foundation, Director

Archil Talakvadze - Deputy Minister of Corrections and Legal Assistance

Nugzar Chitaia, on behalf of Ketevan Natriashvili - First Deputy Minister of Education
and Science

Ketevan Tsikhelashuvili - First Deputy State Minister of Georgia for Reintegration

Irma Khonelidze - Deputy Director, on behalf of Amiran Gamkrelidze - NCDC&PH,
General Director

David Mikheil Shubladze — LGBT Georgia, Executive Director

Tamar Natriashvili — Former TB patient

Guests/Observers
Tsovinar Sakanyan - GFATM, Fund Portfolio Manager

Samantha Huffman —GFATM, Senior Program Officer

Eduard Yengibaryan — FA, Team Leader



Vasil Janjgava — FA team

Arsen Aslanyan — UNOPS/LFA Team Leader in Georgia

Mzia Tabatadze — UNOPS/LFA Senior M&E/Health Expert in Georgia
Maia Baratashvili - GIMPHA

Secretariat:

Eka lashvili — TB Consultant/Executive Secretary
Maia Tsereteli — HIV/AIDS Consultant

Natia Khonelidze — Administrative Assistant

Agenda

13:00-13:10 | Opening speech /remarks/ overview of the HIV/AIDS EECA GFATM strategy ]
meeting (25-26 September, Geneva, Switzerland), visit to Drop-in Center (October
3,2013)
Mrs. Sandra E. Roelofs, Chairperson of the CCM

13:10-13:20 | Welcome speech /remarks

Ms. Mariam Jashi, Deputy Minister of Labor, Health and Social Affairs of Georgia

13:20 - 13:30 | Introduction/voting for new CCM members/Elections:
Ms. Tamar Natriashvili - Former TB patient
Mr. David Mikheil Shubladze - LGBT Georgia, Executive Director

13:30 - 13:40 | “Provision of healthcare services for the residents of occupied territories”
Ms. Ketevan Tsikhelashvili - First Deputy State Minister for Reintegration

13:40 - 13:50 | Introduction of Fiscal Agent/ Mr. Eduard Yengibaryan o
Introduction of a new LFA team/Arsen Aslanyan, UNOPS, LFA Team Leader in i
Georgia

13:50-14:20 | Projects Implementation Status/ HIV/AIDS and TB Grants phase Il planning/
discussion |
Ms. Maia Kavtaradze — GPIC, TB Program Manager, GOPA /KFW, Project |
Coordinator |

14:20- 14:30 | Cash Incentive Scheme/ NCDC as a new PR R
Ms. Tsovinar Sakanyan - Fund Portfolio Manager

14:30 — 14:45 | Discussion )

14:45-15:05 | The issue of overdoses émoir;gﬁEEVusers/dis;trs;oniloat?éomés” of EHRN

Conference in Kachreti/ introduction of GHRN proposal




Mr. Lasha Zaalishvili — Executive Director, Georgian Harm Reduction Network

15:05- 15:20 | Brief Announcements/Questions and answers

Sandra E. Roelofs — greeted the participants, guests/observers of the meeting and thanked
them for coming. The Chairperson overviewed the agenda and underlined the importance of
the issues to be discussed. Afterwards the Chairperson outlined the important recent
developments. Mrs. Roelofs announced that since UNAIDS has phased out from the country it
is no longer a member of the CCM. The Chairperson stated that UNODC or IOM can be
considered to be admitted to the CCM membership and addressed the audience with a request
to submit their inputs and suggestions. Mrs. Roelofs welcomed Ms. Irma Khonelidze, Deputy
Director of NCDCPH who will be responsible for GFATM grants and announced that the first
findings and recommendations of the GFATM on elected PR will be known by October 25.
Afterwards the Chairperson overviewed the issues and highlights of the consultations for
planning and developing a Global Fund regional framework and a strategic plan for a sustained
and evidence based HIV response in Eastern Europe and Central Asia (EECA) region held in
September in Geneva, Switzerland. The Chairperson outlined the specificities of the countries
within the EECA and the Global Fund’s expectations and recommendations towards the Region.
Mrs. Roelofs noted that she had a meeting with Prof. Kazatchkine, UN Secretary Special Envoy
for HIV/AIDS in EECA/a member of the Global Commission on Drug Policy who had extended his
warm regards and an enthusiastic support to Georgia. Speaking of the EECA Constituency
meeting held in Geneva within the framework of the Regional Consultations Mrs. Roelofs
presented to the attendees the idea of establishing a Technical Support Office for EECA
Constituency. The office would be based in the Balkans and would act as a technical support
platform for the Constituency. The Chairperson outlined her meeting with the representatives
of Eurasian Harm Reduction network in Vilnius. The Chairperson reminded to the audience that
EHRN had been invited by the GFATM as an early applicant under New Funding Model and
Georgia was one of five countries applying for funding within the regional initiative. Afterwards
Mrs Roelofs focused on the meeting held in a Drop-In-Center (a project supported by the MDM)
for drug addicts on October 3, 2013 where the acute issues faced by drug users in Georgia were
thoroughly discussed. Mrs. Roelofs briefly overviewed EHRN national seminar held in Kachreti,
on October 15-17 and announced that outcomes of the meeting would be presented at the
meeting later on. Mrs. Roelofs stated that as it was communicated to the CCM earlier the
CCM’s Funding request will be proceeded in concert with the decisions made at Kachreti.
Afterwards, Mrs Roelofs announced that she herself will be participating at the “Development
of a Global Fund TB strategic investment framework in EECA” Regional Consultation, which will




take place at WHO EURO Office in Copenhagen, Denmark on 13" of November 2013. Finally,
the Chairperson focused on the issue of strengthening of CCM oversight functions as one of the
GFATM Board conditions and updated the audience on the steps undertaken in this direction
(GIZ and GMS Consultancies). The Chairperson gave the floor to Ms. Jashi.

Mariam Jashi — greeted the participants and expressed her deep gratitude to the GFATM
Country team for valuable support that in a great extent ensured Board’s approval for
additional funding for second implementation period. Ms. Jashi, on behalf of the MoLHSA
addressed all CCM member and the stakeholders with the request to mobilize all resources to
ensure that the Board Conditions are met within the deadline, transition is successfully
implemented and a robust mechanism for effective grant implementation is put in place. Ms.
Jashi underlined the importance of a close involvement of the CCM and other stakeholders
during the grant negotiation process. The Deputy Minister underlined that the CCM structure,
membership, oversight functions can be revisited once again at the next meetings in order to
be sure that all CCM requirements and recommendations are followed. She expressed the
readiness of the MoLHSA to assist and facilitate the process and highlighted the importance of
the involvement of the GFATM country team. Finally, Ms. Jashi briefed the audience on the
recent revision and amendments made in the law on Donation of Blood and Its Components
that brought Georgian Legislation on Safe Blood closer to the US and European countries
legislation.

Sandra E. Roelofs — introduced two candidacies for CCM membership. Ms Tamar Natriashvili —
former TB patient nominated by NTP and Mr. David Mikhail Shubladze - Executive Director of
LGBT Georgia, nominated by PTF under the fourth mandate for two year rotational period. The
Chairperson put to the vote the issues of admission to the membership of afore-mentioned
nominees.

Ms. Tamar Natriashvili and Mr. David Mikhail Shubladze were elected as CCM members by
vast majority of presented CCM Members.

Sandra E. Roelofs — gave the floor to Ms. Ketevan Tsikhelashvili.

Ketevan Tsikhelashvili — presented to the audience the current status of healthcare services in
the occupied territories stating that providing healthcare services to the population of those
territories represents an important part/main dimension of the State Engagement Strategy and
an Action Plan (presentation attached). The rapporteur outlined three main facets of healthcare
direction of the engagement policy: free medical treatment of persons residing in the
occupied regions under the State Referral Program; supply of medicines through Liaison
Mechanism; funding of local hospitals and emergency services. While speaking of the
treatment component Ms. Tsikhelashvili outlined the procedures of dealing with applications






