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Dashboard: Georgia- HIV / AIDS

Round 10 Phase 2 Report Period: P2
Latest Rating: BT o ~ NCDC S From: 1-Jul-14
implementation of effective HIV/AIDS prevention activities, improving To:  30-Sep-14

Financial Indicators

F1: Budget and disbursements by Global Fund - in ($) Report Period: P2 F3: Disbursements and expenditures - in ($) Report Period: P2
Comments: | Comments:
16,000,000 5,000,000
14,000,000 4,500,000
12.000.000 4,000,000
" 3,500,000
10,000,000 3,000,000
8,000,000 2,500,000
2,000,000
6000000 1 1,500,000
4,000,000 1,000,000
2,000,000 500'008
0 D‘vi’"ﬁ:\’d" Gotal PR:;‘:J’::‘::;”" Disbursed to SRs SRexpenditures
RO [@serie o 1,014,284 959,990 821,763
Reporting Period |lSeriest 4,418,100 375,319 359,229 709,423

| B Cumulative budget B Cumulative disbursements |

Current Reporting Period [ | Priorto Reporting Period

F2: Budget and actual expenditures by Grant Objective - in ($) Report Period: P2  F4: Latest PR reporting and disbursement cycle  Report Period: P2

Comments: |January Comments:
500,000
Last fund disbursement: Calendar days
000,000
Expected
500,000
(days) Actual (days)
000,000 1 Days taken to submit final PU/DR to
LFA 45 45
500,000 1 Days taken for disbursementto
reach PR 45 0
- -
0 To establish suppottive | To inaease coverage To sustain reatment, Days taken for disbursement to
T
HVADS poverton, | “earne’ AR | Ceddmmen iy | PrRProan reach SRs 5 3
teament, careand | interventions targeted Abkhazia fozen program effectivniess Manangment
support at MARPS' confict area.
I BSeries1 0 2,370,008 1,306,873 153,749 131,192
DSeries2

66,271
.Cumulative Budget Cumulative Expenditures——
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Dashboa Georgia - HIV / AIDS

Round 10 Phase2 Report Period: P2
Latest Rating: B1 NCDC From: 1-Jul-14
tation of effective HIV/AIDS prevention activities, improving survival rates of people with adv To: 30-Sep-14
Management Indicators
M1: Status of Conditions Precedent (CPs) and Time Bound Actions (TBAs) Report Period: P2 M2: Status of key PR management positions Report Period: P2
Comments: The CP concerns the sustainablity plan: the budget is not signed yet | Comments: |Urgent need to select missing position to start objective 1 inJan as planned

Plannled, 16

Time Bound Actions (TBAs)

Conditions precedent (CPs)

1

0

! : : : : ! [ | | | !
75% 80% 85% 90% 95% 100% o o o o o .
OFuffiled ONot fulfilled, but within deadline @Notfulfilled, and past the deadline 0% 20% S 4;(\)1A) . 60% 80% 100%
e acani

M3: Contractual arrangements (SRs) Report Period: P2 M4: Number of complete reportsreceived on time Report Period: P2
Comments: New SR need to be selected to implement obj 1 Comments:
] ] ] ] ] ]

7 6 6

6 SRs to PR

5

4

3

2 SSR to SR

1

0 0% 20% 40% 60% 80% 100%

Oldentified OAssessed BAnnmved BSianed BReceivina Fundina 5 # Received B pending
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Dashboard: Georgia- HIV /AIDS

Round 10 Phase2 Report Period: P2
Latest Rating: Bl NCDC From: 1-Jul-14
ientation of effective HIV/AIDS prevention activities, improving survival rates of people with advan To: 30-Sep-14

Programmatic Indicators

Number of MARPs (IDUs, MSM and FSWs) covered with HIV testing and counsell Number and percentage of MSM reached with HIV prevention p Number and percentage of eligible adults and children currently rece

Comment: P1 Comment: Comment:
P2 P3
12,000 1400 3,500
1,200 3,000
10,000 4
1,000 2,500
8000
80 2,000
6,000
600 1,500
4,000 400 1,000
2,000 200 500
NV QY P PN RN N >\"y":ul‘>ltl’\l‘blﬁlﬁl’sl’\¢l
<Q N4 < < N4 < < < < N N N N N N
P L L A R A & & EANEE A
| mTarget B Achieved | mTarget BAchieved | = Target @ Achieved

Indicators Target Achieved Comments

- 89%
Number of MARPs (IDUs, MSM and FSWs) covered with HIV testing
[ K . 6,795 5,975 88%
and counselling (including provision of results)

Number and percentage of MSM reached with HIV prevention
. 680 620
programmes -defined package of services

Number and percentage of eligible adults and children currently

L . . 2,530 2,410
receiving antiretroviral therapy

Number of prisoners covered with VCT (HIV testingand

- R . 1,350 1,311
counselling, including provision of results)

Number and percentage of IDUs reached with HIV prevention

programmes -defined package of services 12,500 1729

This indicator will be changed shortly

Number and percentage of FSWs reached with HIV prevention

programmes -defined package of services 650 714

Percentage ofindividuals receiving OST who received treatment

for at least 6 months 450 427

Number of patients with HIV Hep C co-infection receiving Hep C

110 72 65% This is due to a low acceptance of the treatment by the patients
treatment
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Dashboard: Georgia - HIV /AIDS

Round 10 Phase2 Report Period: P2
Latest Rating: B1 NCDC From: 1-Jul-14
of effective HIV/AIDS prevention activities, improving survival rates of people wi To:  30-Sep-14
Recommendations

Are all funds reaching implementation levels and being spent according to budget?

Financial Summary Comments Recommendations
F1
- éare they ready for implementation of objective 1 start in January Follow up with PR regarding the preparation for objective 1
F3
F4
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